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From the Desk of the Secretary

RURAL SERVICE AGENCY (RUSA)
Palace Compound, Imphal.

FOREWORD

The Rural Service Agency (RUSA), Palace Compound, Imphal was
established in the year 1978 with its main objectives of “Multi sectorial development
without any discrimination in caste, creed, sex and age and community” since 1980. The
RUSA has implemented many development programmes for the dewvelopment of rural
people.

For this financial year 2019 — 2020 this organization RUSA is produced its
Annual Report with a hope to acknowledge our activities which were taken up during
this financial year.

With the financial assistance from various funders, like MSACS- NACO,
MSJ&E, Gowt. of India, UNM-M & NABARD etc. The RUSA has implemented
programmes for the welfare of destitute, Senior Citizens, women and Child welfare
programme, economic development of the rural people, Targeted Intervention (TIs) and
care support programme of IDU(s) and PLHIV, Imphal East District of Manipur.
Livelihood and Enterprise Development Programme and Skill Development Programme

| hope this Annual Report would be able to understand the function and
activities of this organization and to encourage the social workers to do work with
dedication for a better society in near future.

And | take this opportunity to acknowledge the contributions made by our
dedicated General Body Members, Executive Members, Staff Personals, Village
Volunteers to implement our activities successfully in different districts of Manipur
State.

(Y. Sileima)
Secretary,
Rural Service Agency



ANNUAL REPORT FOR THE YEAR
2019 - 2020

PART—I
1. INTRODUCTION:

The Rural Service Agency, Imphal was established on the 26™ January 1978 with
some likeminded social workers under the President ship of (Late) Shri. N. Kunjakishor
Singh and founder Secretary (late) Y. Surchandra Singh duly registered on the 8"April
1980 under the Societies Registration Act. XXI of 1860. Further the organization has also
registered under Foreign Contributions Regulation Act, 1976 (FCRA), Income Tax Act —
12A, 80-G Income Tax, Permanent Account Number (PAN), Niti Aayog, Gow. of India.
The organization is a non-profit, non-political, non-sectorial body. The organization has

been working without any discrimination in caste, creed, sex, age, race or community,
religion etc. so far.

2. MAIN OBJECTIVES OF THE ORGANIZATION:

To provide awareness and education training programme to the people.
To take up liaison with the people.
To foster the sister organizations as far as possible.

To conduct Workshop, Seminar, Exhibition, Training etc.
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To take up social welfare activities like Children Home, Old Aged Home, Destitute
Home, Anti-Drugs Awareness, De-addiction, Alcohol, Rehabilitation Programme,
Day Care Centre, Girls Hostel, Créche Centre and Short Stay Home.
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3.

To take up field project relation to economic activities like Village Industries,
Agriculture, Horticulture, Irrigation, Pisciculture, Livestock Dewvelopment and
Afforestation Programme.

To take up health and sanitation, rural housing, village road construction, land
reclamation and drinking water facilities.

To aid assists, finance taken up carry on all constructive activities including Khadi
& Village Industries as approved by the Khadi & Village Industries Commission
and Cooperative Body from time to time.

To accept grant, gift, donation, loan, public contribution from any donor/institution
i.e. State, Central and International Agency.

To take up HIV/AIDS & STD awareness, Intervention Treatment, Care Centre etc.

PHILOSOPHY, VISION, MISSION & GOAL:

PHILOSOPHY: - To make a better society with the understanding and active
involvement of the people keeping in view of the social changes values and innovative
in the globe.

VISION: -To make just welfare, healthy and peaceful society.

MISSION:-

>  To empower the people with their active participation and involvement especially
for women, backward and under privilege community.

»  To create research and study in different fields for emerging problems and issues in
the society.

»  To make sustainable and innovative strategies to ensure better livelihood of the
communities.

»  To make integrity peace & harmony.

GOAL.: - To bring sustainable development with peaceful co-existence.

4.
1.

BRANCH OFFICES OF THE ORGANISATION:-
Imphal East District

Drop-in-centre, Tl Projecton HIV/AIDS & STDs, Golapati, New Lambulane Imphal
East District, Manipur.

Imphal East District

Senior Citizen’s Home (RUSA), Laiching Nongpok Kakching, Sawombung
C.D.Block, Imphal East District, Manipur.



5. EXISTING EXECUTIVE COMMITTEE MEMBERS

SL. | NAME ADDRESS QUALIFI | OCCUPATION| DESIGN-
NO. CATION ATION
1. | N. Saratchandra Moirangkhom B. A Social Worker President
Singh Chingakham Leirak, B. T
Imphal
2. | R. K. Mema Devi | Nongmeibung, Imphal M. A Social Worker Vice-
president
3. | Th. Rajen Singh Khongman Part-II, B. A Social Worker Treasurer
Imphal
4. | Y. Sileima Sagolband , Nepra M. Sc. Social Worker Secretary
Major Leikai ,Imphal B.ED.
5. | Th. Shantichand Yaiskul Hiruhanba B. Sc, B.T | Social Worker Member
Singh Leikai. Imphal.
6. | Ch. Pishakmacha Sagolband, Thingom B. A Social Worker Member
Devi Leikai , Imphal
7. | Ph. Laibi Devi Andro, Imphal. B. A. B.ED | Social Worker Member
8. | Katadimrei Panmei | Wairangba Part -II, B. A Social Worker Member
(K. P. Adim) Tamenglong
9. | M. Sobita Devi Naorem Leikai, M. S. W. | Social Worker Member

Imphal.




6. Organisational Structure.
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PART-II
CONTINUATION ACTIVITIES:

1. Targeted Intervention (TI) Project

The Rural Service Agency, Imphal, has been continuously implementing and
working properly a comprehensive goal of HIV prevention services through the
Targeted Interventions (TIs) project under the National AIDS Control Programme
(NACP) for the High Risk Groups (HRGs) and the Injecting Drug Users (IDUs) since
1998, the under the financial assistance of National AIDS Control Organisation
(NACO), Ministry of Health & Family Welfare, Gowvernment of India, through
Manipur State AIDS Control Society (MSACS), Government of Manipur.

The staffs of TI are providing their selfless services for the intervention and care of
the IDUs.

Project Director.

One Programe Manager.

One Part Time Doctor.

M&E Assistant cum Accountant.
Three Outreach Workers.

One ANM, cum Counselor.

Ten Peer Educators.
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OPERATIONAL AREA:

Ward No. 20, 21, 22 of Imphal East Municipal Cooperation.
Under this programme, 1 (one) Drop-in-centre has been open at New Lambulane
Imphal East District, Manipur.

Targeted IDUs : 400 nos.
Active population  of IDUs : 580 nos.
(already service given)

STI Clinic

Abscess treatment

Out Reach Service

Needle Syringes exchanges programme
Counseling

Condom promotion

Health check-up( three times in a week at DIC)
Medicinal support
Group Discussion
Advocacy meeting

Referral Services given to clients and Gowvt.& Private Hospital,
Rehabilitation centers, ICTC & STI clinics

Client’s recreation room

Community Events

Health camp

Lab. Testing for PLWHA

V| V|V|V|V|V|V|V|V|V|V
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Annual Activities Report: -

(RUSA /TIs) — Project, 2019- 2020.

SI. | Particular/ltems April | May |June |July |Aug. | Sept | Oct. |Nov |Dec |Jan Feb March
No
2019 | 2019 | 2019 | 2019 |2019 | 2019 |2019 |2019 |2019 |2020 2020 | 2020
1.| No .of HRG active Population. 465 | 477 | 485 497 | 521 | 535 | 556 | 563 | 567 580 580 580
2. | No .of new register. 1 12 8 9 27 14 40 7 4 13 0 0
3.| No .of HRG regular contact. 444 | 413 | 413 | 422 | 422 | 422 | 462 | 469 | 473 408 408 408
4. | No .of HRG daily injector. 270 | 263 | 265 | 273 | 300 | 314 | 322 | 337 | 341 298 298 298
5.| No .of HRG non- daily injector. 195 | 214 | 220 | 221 |221 221 | 234 | 226 | 226 282 282 282
6. | No .of Needle Syringe 9356 | 9356 | 9356 | 9608 | 9608 | 9608 | 9852 |9852 [9852 |11192 | 11192 | 11192
requirement.
7. | No .of Needle Syringe 8044 | 8144 | 8144 | 8252 | 8452 | 8648 | 8748 | 9558 | 9670 | 9906 9749 6500
distribution.

8. | No .of Needle Syringe return. 5884 | 6104 | 6104 | 6480 | 6612 | 6668 7140 | 7838 | 7802 7476 | 7200 4560
9. | No .of Condom requirement. 4380 | 4380 | 4380 | 4380 |4380 | 4380 | 4580 | 4580 | 4580 | 4772 (4772 |4772
10. | No .of HRG Condom distribution. | 3236 | 3630 | 3696 | 3772 | 3840 | 3840 | 3960 | 3407 | 4331 | 4059 | 3977 2700
11. | No. condom Social Marketing 30 35 30 40 35 40 40 30 35 40 30 10
12. | No .of DIC Meeting. 2 2 2 2 2 2 2 2 2 2 2 2
13. | No .of Hotspot Meeting. 2 2 2 2 2 2 2 2 2 2 2 2
14. | No .of Community Ewvents. 0 0 0 0 0 0 0 1 0 0 1 0




15.| No. of Review Meeting 3

16.| No .of Stake Holder Meeting. 0

17.| No .of HRG referral at ICTC F-0
centre. M-56

18.| CBS Camps

19.| No .of HRG found HIV +ve. 5

20.| No .of HRG HIV +ve linked at 0
ART centre.

21.| No .of HRG attending at RMC. M-89

F-9
22.| No. of VDRL / Syphilis test. M-64
F-7

23.| No .of VDRL / Syphilis found 0
+Ve.

24.| No .of STI treated. 0

25.| No .of HRG Screened/referral for 10
T.B.

26.| No .of HRG counseled by M-81
ANM/Counselor. F-6

27.| No .of HRG referral at OST 4
centre.

28.| No .of HRG overdoses. 4

29.| Peer Navigation service for 0
linkage to Pre-ART & ART on

30.| Health Camp 0
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The organization has been running (DOTSs) since from 1998. This Direct Observation
Treatment (DOT) centre is rending medication and treatment of T.B. Patients under the
supervision of District level T.B. Society, Govt. of Manipur.

a) Nos. of patients -- 3 nos (MDR).
b) Nos. of Cure patients -- 3 nos.

C) Nos .of default -- NIL

d) Nos. of expired -- NIL

HEALTH CAMP:

RUSA organized Free Health Camp at DIC Centre, New Lambulane on dated 26"
March 2020 for general health Check-ups of IDUs & HRGs. The camp was organized in
collaboration with dedicated Doctor, Dr. M. Reagan, part time doctor of RUSA.
Programme Manager, Tl Project addressed the gathering and briefed about effects of
IDUs.

Many medical practitioners like Dr. Kh. Pritamkumar and Th. Tarunkumar rendered
their service during the camp.

Dr. Reagan also delivered a speech to IDUs & HRGs on Yoga: a way to positive
health effects on Mental Health in providing positive support for Depression. During the
camp thirty people were examined. Among them 20 were IDUs 4 were spouses and 6
were children and provided medicines to them.

BLOOD DONATION CAMP:-

The Rural Service Agency (RUSA) TI- Project had conduction Blood Donation Camp
at Jawaharlal Nehru Institute of Medical Sciences (JNIMS) Imphal on 27" April 2019 Mr.
M Abhiram JD — Tl SACS was special guest in the said camp 12 nos. of person among
the participants donated blood including women participants.

The camp was highly appreciated by the blood transfusion division of JNIMS Imphal.
The aim of organizing blood donation camp was to served needy people and safe their
lives.




FACILITIES ALREADY AVAILABLE WITH THE DIC:

1. High Risk groups registration.
a) New Clients
b) Dropout HRG- registration
2. Counseling.
a. Individual
b. Family members
c. Group Counseling.

3. Integrated Counseling and testing Centre (ICTC) facilities.

a) ICTC- referral

4. ART- Facilities
a) ART referral
b) ART Counseling.
c) On ART.

5. Treatment facilities.
a) Abscess Treatment
b) DOT- Services
c) Health Treatment.
NSEP / Distribution.

Condom Distribution.

NSEP return.

. Linkages with VOs/NGOs/Hospitals.
10.Health camps.
11.Meetings/Discussion/Trainings.

a) Publics/Groups
b) P/Es ( Peer Educators)
c) ORWs (Outreach Workers)
d) Staffs
12.Crisis Management.

13.Community Events
14.Other Meetings

GIPA/IMACS/DAPCU
15.Review meeting.

16.Community Based Screening for HIV (CBS-Camps).

© o N>

11



12
2. SENIOR CITIZENS HOME (INTEGRATED PROGRAMME FOR SENIOR
CITIZENS — (IPSr.C) :

The RUSA, Imphal has been running smoothly a Senior Citizens Home (Integrated
Programme for Senior Citizens) at Laiching, Nongpok Kakching since 1993 under the
financial assistance of Ministry of Social Justice & Empowerment, Government of India,
New Delhi. In this centre, 25 (Twenty five) Senior Citizens (11 males and 14 females) are
giving facilities for boarding, fooding and lodging, medical checkup, visiting of religious
places, Hindu epic story hearing meditation yoga and indoor games etc.

The Senior Citizens Home is supervised by the Superintendent of the home. The home has
been running under the direction of Director and new policies of the Ministry.

The home is running to secure the Senior citizens from economic pressure and to make
them relief from emotional, physical, mental, health and isolation from society.

STAFF PATTERN:

i) One Superintendent.

i) One Part Time Doctor.

1ii)  One Social Worker/ Counselor (Part time).
iv)  One Nurse (Part time).

V) One Yoga Therapist (Part time).

vi)  One Cook (Full time).

vii)  One Chowkidar (Full time).

viii)  One Helper (Full time).

IX) One Cleaner (Full time).

Districts already covered Under the Programme (District wise inmates)

SI. No. Name of District No. of Person
1) Imphal West 7(Sewven)
2) Imphal East 16 (Sixteen)
3) Thoubal 1 (one)
4) Chhattisgarh 1 (one)other State
Total = 25 (Twenty five)




13
FACILITIES PROVIDED:

Facilities already provided in the Senior Citizen’s Home (Integrated Programme
for Senior Citizens) as per instructions of the Ministry of Social justice and
Empowerment, Gowt. of India are as follows:

1. Shelter and accommodation.
Fooding & routine dieting
Nutrition.

Meditation.

Morning & Evening tea & snacks.

Routine walking as per inmates capacity.

Yoga practice.

Kitchen Gardening.

News Paper reading, Radio & T.V. programmes (regularly).
10 Epics reading (time to time)

11.Exposure & outing visits (Temples & religious places).
12.Funeral expenses.

13.Indoor Games

© 00N kW

COOPERATION:

The IPSr.C ( Integrated programme for Senior Citizens)has been implementing with
the full cooperation of the local community and panchayat and security personals of
Assam rifles and Border Security forces camping at nearby the villages of Nongpok
Kakching ( Laiching area) in respect of social security and moral supports.

FOLLOW UP PROGRAMME:

The centre has already taken up follow-up activities as directed monitoring visits of
Social welfare dept. and Ministry of Social Justice Representative, Gowt. of India every
year and time to time.

EPIC READING:

The rural Service Agency has been organized epics reading on observance of
International Day of older persons at our Senoir Citizens Home at Laiching Nongpok
kakching, Imphal East. In the epics reading villagers were also invited. The traditional
kind of refreshment was provided to the senior persons.
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HEALTH CAMP:-

The Rural Service Agency had organized health camp on 8™ October 2019 at our
Senior Citizens Home at Laiching Nongpok Kakching , Imphal East in the Health Camps
neigbouring Senior persons also participated Dr. Th. Tarunkumar M.B.B.S (P.T) RUSA
and Smt. M. Amutombi Devi, Nurse RUSA done health check up and distributed

medicines for our inmates and other Senior persons.

ey BRR "
SENIOR CITIZENS HOM

HEALTH CA

On 08" October 2019

3. Livelihood & Enterprise Development Programme (LEDP):

For providing a sustainable livelihood to SHGs of Imphal West and Kangpokpi, the
Rural Service Agency has been implementing a project under Livelihood & Enterprise
Dewvelopment Programme (LEDP) on Mushroom Production Technology in the year 2019
under the financial assistance of National Bank for Agriculture and Rural Development
(NBARD). In the initial phase of the project, we implemented the project by covering 150
members selected from 10 credible SHGs who have fulfilled the criteria of Panchasutra
and credit linked with banks for more than 6 months in Kangpokpi and Imphal West.
Objective of the programme:-

- Women empowerment

- To provide a sustainable income generating livelihood activities for matured SHGs of
Imphal West & Kangpokpi through intensive training programme.

- To promote mushroom cultivation for consumption and sales throughout the year.

- To increase the credit flow in agriculture and allied sector by providing a good
platform for financing.

- To provide proper handholding support and social empowerment to SHGs members
capacity building, skill upgradation,market orientation etc.

- To provide proper linkages to the SHGs women.
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Facilities provided:

- Facilities provided to the SHGs as per the instruction of the national bank for
Agriculture & Rural Dewvelopment (NABARD), Manipur Regional office are listed
below:-

Training material.
Material for conduct and demonstration of technical skills.
Rent for Training Location.
Boarding charges & fooding.
Cost of demonstration Unit.
Mentoring hand & Credit linkages.
The implementing agency (RUSA) already taken up activities as per guidance of
funding bank for time to time.

A o o

4. Skill Development Programme on modern electrical fitting for School Dropout.

The Imphal West district being the most populous district, it has numerous
opportunities for the electrician to pursue this profession. For providing a sustainable
livelihood to school dropout of Imphal west the Rural Service Agency(RUSA) has been
implementing skill development programme of NABARD on modern electrical fitting for
school dropout.

Objectives of the programme:

a. To provide skill development facilities to school dropout students in the Imphal
West District of remote corners.

b. To provide professional training for the poor school dropout.

c. To provide informal education and empowered the poverty family to developed
their economy as well as district economy.

This programme provided a plat form to overcome poverty by under taking modern
electrical fitting training through capacity building, skill upgradation. So selection of right
types of livelihood activity through proper training programme is much necessary for the
sustainability of the poor families and especially for the school dropout students.

This profession enhanced their income so also their engagement by typing up with
local contractor/ builders in the construction sectors.



PART-III
INTERNATIONAL & NATIONAL OBSERVATION
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Sl. Particulars Venue No. of No. of | Total no. of Remarks
No. Participants
Male Female
World Health day 7™ April Nongpok-Heirok 15 12 27 Collaborating with CBOs, VOS.
2. May Day 1° May Nongpok-Keithel 10 15 25 Collaborating with Local Labours.
Manbi

3. International Candle Light New Lambulane 12 10 22 Collaborating with Local Youths
Day, 21°' May and CBOs, VOs.

4, World Tobacco day 31°May | Nongdam 16 13 29 Collaborating with Local

Meirapaibi & Local Youths.

5. World Environment Day, 5" | Nongdam 12 9 21 Collaborating with Nongdam

June Youth Club, Meirapaibi Nongdam
& RUSA.

6. Observance of International DIC Centre, 14 8 22 Collaborating with Meirapaibi,
Day Against Drug Abuse & New Lambl Youth Leaders & Local Leaders.
llicit Trafficking 26" June ew Lambufane

7. International Youth day 12" | Nongpok Kakching 13 12 25 Organized with Youth Club.
August

8. International Older Person Senior Citizens 13 18 31 Collaborating with Local Senior
observation 1% October Home, Laiching, Citizens and inmate (RUSA).




17

Sl. Particulars Venue No. of No. of | Total no. of Remarks
No. Participants
Male Female
9. World AIDS Day, 1° DIC Centre 10 12 22 Organized by RUSA.
December
10. International Volunteers Day | Nongdam 17 13 30 Collaborating with Youth Leader &
5™ December Local Youth Club.
11. | World Human Right Day 10" | Laiching, Nongpok — 10 12 22 Organized by RUSA.
December Kakching
1o | National Youth Day 127 Nongpok- Heirok 14 10 24 Collaborating with Local Youth
" | January Club Nongpok- Heirok
. | World Cancer Day 4™ .
13 y Nongdam 18 13 31 Organized by RUSA.
February
14, International Women Day 8™ | Nongdam 10 18 28 The observance was Organized
March Collaborating with Women Welfare
& Meirapaibi Nongdam.
15. Consumer Right Day 15™ OKSU 12 17 29 Observance in Collaborating with
March Local youth & OKSU.
16. | World Disable Day 15" Ningthemcha - Khul 10 12 22 Observance in Collaborating with

March

Women Leaders & Meirapaibi
Ningthemcha - Khul.
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Part IV

Awareness Generation Programme and other Programme

1. Awareness programme on Waste Land Development:

The Rural Service Agency (RUSA), Palace Compound, Imphal, organized an
awareness programme on Waste Land development on 5" June 2019 at Ningthemcha
Khul. The awareness programme aimed for the overall development of the village and
people living within Waste Land Dewelopment area. Waste Land Development
programme gives knowledge for the conservation regeneration and the judicious use of
all the resources natural (like land, water plants, animal and human) within the Waste
Land Development area.

Tree plantation:

Tree plantation programme was held at Laikoiching Village on 28" August 2019.
The programme was organized by Rural Service Agency (RUSA), Palace Compound,
Imphal, many villagers of Laikoiching actively participated in the programme. Around
850 plants were distributed to the plantation programme. We had planted various types
of plants some of them being tulip, fountain tree, niligul mohar, purplechid tree,
scarlet, rain tree etc. Our staff taught the villagers how to plant them and watered the
plants. Even our staff told them different thing about the plant their uses etc.

2. Legal Act for Women & Child Labour:

The Rural Service Agency (RUSA) Imphal has conducted Awareness on Legal
Act for Women and Child labour. In this programme discussed about welfare of
women and child. All the women labour were very interested to know their rights and
duties after having awareness camp at Bishnupur District covering 5 Villages of the
District and around 45 Women and Children were present in this programme. Smt. Y.
Ranibala Devi L.L.B, Volunteer of RUSA delivered speech on Child Labour
(Protection and Regulation) Act 1986 enforced on 26" May 1993 by the central Gowt.
and the Child labour. (Prohibition and regulation Amendment Act, 2016 published on
29" July 2016. which prohibits employing child (5-14 year old) as labour under the
article 24 of the constitution of India and on various scheme related to Child Right that
is Integrated Child Dewvelopment Services (ICDS) scheme. The interactions with the
villagers elaborating the Right real children were organized.

Highlighting the new initiatives of RUSA, this organisation is concerned at the rising
rate of violent crimes against women and taken up through appropriate measures in our
rural and urban populations to give a source of inspiration to others for the cause of
women’s empowerment on the Celebration of “International Women Day “at
Nongdam. Smt Y. Ranibala Dewvi, L.L.B, Volunteer delivered speech on consumer
Protection Act, Juwvenile Justice Act, Human Right Act, Environmental Laws and

Labour laws.
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3. One Day Orientation School Based Programme On“DRUG ABUSE
PReVENTION”

a)At Nongpok Maheikon School

A one day Orientation School Based Programme On “Drug Abuse Prevention”

was held on 29th August 2019 at Nongpok Maheikon School, Brahmapur Aribam
Leikai, Imphal East. The Programme was organized by Rural Service Agengy,
(RUSA) in Collaboration with Regional Resource & Training Centre(RRTC-NE 1)
Supported by National Institute of Social Defence(NISD) under Ministry of Social
Justice& Empowerment(MOSJE), Government Of India.

The main objectives of the programme were to develop awareness among the students
about the prewvention of Drug Abuse among the School students /youths and its
surroundings. A total of 115 students from the school participated in the programme.

The programme started at 02:00 pm in the afternoon. Dr. Jayenta, Director RRTC-
NE1, and Administrator Mr. Th. Kunjakeshor of Nongpok Maheikol School chaired
the Programme as a Special Guest and Mr Abiram Mongjam, JD-TI ManipurSACS
was the main resource Person. Principal, Haorungbam Memtombi Devi was also
present in the Programme.

The Programme was performed by conducting an Ex-Tempore Speech Competition
amongst the selected 12 students of the School. All the topics were related with Drug
Abused Prewvention. Smt. L. Shantibala Devi, Project Co-ordinator FHI, S. Rolin
Singh, Teacher Nongpok Maheikol and J. Lapheng, Teacher, Nongpok Maheikol
School were Judge 1, Judge 2 and Judge 3 respectively of the Ex- tempore speech
Competition. Each student were given 5 minutes to speak on the chosen topic through
lottery. Most of the students performed well, and the participants were listening deeply
at the speeches of the competitors.

b) At MiraPublic School.

A one day Orientation School Based Programme On ‘“Drug Abuse

Prevention” was held on 11th September 2019 at Mira Public School, Mongsangei,
Imphal West. The Programme was organized by Rural Service Agengy, (RUSA) in
Collaboration with Regional Resource & Training Centre(RRTC-NE 1) Supported
by National Institute of Social Defence(NISD) under Ministry of Social Justice&
Empowerment(MOSJE), Government Of India.
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The main objectives of the programme was to dewveloped awareness among the
Students about the prevention of Drug Abuse among the School Students /youths
and its surroundings. A total of 101 students from the school participated in the
programme.

The programme started at 01:00 pm in the afternoon. Dr. Jayenta, Director RRTC-
NEL, chaired the Programme as Special Guest and Mrs. Sika, Principal, Mira Public
School presided the Programme

The Programme was performed by conducting an Ex-Tempore Speech Competition
amongst the selected 12 students of the School. All the topics were related with
Drug

Abused Prevention. A. Birbal Singh, Associate Teacher, Mira Public School, Th
Naocha Singh, English Teacher and S Bheiga Sharma, Project Manager, New Life
Drug De- Addiction Centre were Judge 1, Judge 2 and Judge 3 respectively of the
Ex- tempore speech Competition.

Each student were given 5 minutes to speak on the chosen topic through lottery.
Most of the students performed well, and the participants were listening deeply at
the speeches of the competitors.

After the Ex-tempore Speech, Dr. Jayenta Director RRTC-NE1 talked about the
why the programme is much needed to the society specially among the students and
Akham Birbal Singh, talked about the importance of such programmes. He also

express interest in organizing more programmes in future
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4. Environment & Global Warming protection & Programme:-

Under this programme Rural Service Agency (RUSA) had organized
Environment and Global warming protection programme at different villages of Imphal
East District, Manipur. And given training of water and soil conservation to the
wvolunteers youth leaders & Villages of the District. The training was conducted for 2
days at Imphal East Villages. Resource person M. Saratchandra Singh, Agri Officer
gave knowledge of latest technique of water and soil conservation measure like
construction of check dams, percolation Tank, gully plugs, contour bunding bench
terracing etc.
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5. One Day Sensitization Programme for Police/Law Enforcement
Functionaries on “DRUG ABUSE PREVENTION”

One day Sensitization Programme On ‘“Drug Abuse Prevention” was held on
22" September 2019 at Recreation Hall, DHQ Imphal West, Imphal West Police
Station Manipur. The Programme was organized by Rural Service Agengy, (RUSA) in
Collaboration with Regional Resource & Training Centre(RRTC-NE 1) Supported by
National Institute of Social Defence (NISD) under Ministry of Social Justice&
Empowerment(MOSJE), Government Of India.

The main objectives of the programme were to improve awareness among the Personal
about the prevention of Drug Abuse in the society. A total of 50 personals and High
Ranking Police officers from different Police Stations of Manipur were participated in
this programme.

The programme started at 11:00 AM in the morning. All the Officers were warmly
welcomed to the programmme. Shri Takyeljam Biswajit Singh, Addl SP of Police
(Traffic) and Dr. A. Jayenta kumar, Director RRTC-NE 1 were the main resource
persons of the programme. SP of Police Imphal West, Shri K Meghachanda and Addl
SP, Shri Ghanashyam Sharma presidium member of the programme as special Guests.

Smt. Mongjam Aruna Devi Prog. Manager, Tl Project welcomed all the participants
through her grand Welcome Speech. K. Meghachandra Singh Superintendent of Police
Imphal West spoke in his inaugural speech about the current situations and issues
faced by the Police personnel’s and the correct procedures to be followed when
investigating case related to drug seizure and other drug related cases. He also
approach all the Officers present in the programme to attend the sessions for the
enhancement of knowledge regarding drug related issues. Addl SP highlighted the
current issues faced by the Police personnel’s related with Drugs. He also highlighted
the proper channel through which drugs are to be seized. Dr. Jayenta kumar talked
about the importance of such programme within the Police personnel’s. He said proper
knowledge of treating a drug abused person when he is arrested is very much required
in the current society

In the First Session Padma Shri Dr. Jayenta kumar presented the current scenario of
Drugs and Drug Abuse in the State. He also talks about the importance of NDPS. He
highlighted the current scenario of drugs and different kinds of drugs being consumed
by the drug users in the State and the amount consumed with respect to different stages
of people. He also highlighted the risk factors of using drugs and reasons for using
drugs in the State. He said that the Police have very much important roles in
controlling drug abuse. He showed the way through which Police may approach the
Partner NGOs regarding cases regarding Drug relate cases.

Further in the Second Session of the Programme, the second Resource Person, T.
Biswajit Singh Addl SP of Police (Traffic) talked on the topic “Role of Police in Drug
Abuse Prevention”. In his speech he highlighted the ways through which Drugs are
being entered in the State and the probable methods for apprehending the drugs before
reaching the retails. He also said that not only importing drugs but also exporting
materials for using in synthesizing drugs need to be totally stopped. He also displays
the issues faced by the police in apprehending Drugs and post procedures regarding
such cases.
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In the Third Session of the programme Shri Ghanashyam Shrama Addl SP Imphal
West, highlight about “rules & regulation about NDPS” He also talks about the
importance of NDPS, He said that the police take a very much important roles in
controlling drug abuse in our state. He showed the way through which police may
approach the partner NGOs regarding case regarding Drug relate cases. Addl SP
highlighted the current issues faced by the police personnels related with Drugd. He
also highlighted the proper channel through which drugs are to be seized. He said
proper knowledge of treating a drug abused person when he is arrested is very much
required in the current society.

In the Fourth Session of the Programme Smt. Mongjam Aruna Devi Prog.
Manager, TI Project RUSA talk about the ‘Role of NGO in coordination with
Police/Law Enforcing functionaries in Drug Abuse Prevention” She highlights about
the Joint strategies of the awareness programme through our society, youths and civil
society organization. Lastly she appeals to those the participants to cooperate the
NGOs to prevent the Drug Abuse Prevention.

6. Covid — 19 Awarness Programme.

An awareness programme has been organized by RUSA. Tl-project at DIC Centre
New Lamnulance on 28th March 2020 to combat Corona Virus Covid-19 keeping an
aim to safe the risk group (HRG)s of IDUs. During the prog precautionary measures
for Covid-19 such as social distancing, regular health check up to restrict more
movement, to stay hygienic etc are being delivered by our staff nurses Th. Lata Devi
M. Amutombi Devi. The basic items such as medicines, masks, sanitizers and essential
commoiditis are distributed to our IDUs.




STAFF PARTICIPATION OF TRAINING, WORKSHOP& SEMINARS

Designation

2019 - 2020

Date / Month

Type of Training

Place Of Training

Y. Sileima Secretary 24" to 27" Four days Workshop on “capacity
June 2019 buildi_ng of NGOs, administration Classic Hotel, Imphal
function & for good Gowvernance”.
M. Aruna Devi | Prog. Manager 27" & 28" Two days training on “TI RD Wing, Lamphal
June 2019 reporting”. Imphal
Y. Sielima Secretary 30" July 2019 | Mass Meeting & Rally Khurai Laikhurembi
Mandap, Imphal
M. Aruna Prog. Manager (TI)
M. Amutombi General Nurse(RUSA)
M. Ashangbi Cashier 14" October “70"" Years of Geneva convention Classic Hotel, Imphal
2019 and contact of Manipur
M. Memcha Office Asst
M. Memcha Office Asst 17" October 2" Farmers convention on right to Lamyanba Shanglen,
2019 food and climate change Imphal
M. Memcha Office Asst 25" November | International Fortnight observation Classic Grande
2019 Chingmeirong, Imphal
M. Aruna Prog. Manager 31% January Mass Rally/ Meeting WAL Club, Imphal and
2020 Thau Ground,

7 Volunteers

Volunteer (RUSA)

Thangmeiband, Imphal
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